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Summary: Workplace complexity is making it harder to lead, collaborate, and stay focused. Join LifeLabs Learning as we unpack the
findings from our inaugural 2026 Mid-Year Workplace Trends Report and explore ways leaders can create more clarity, trust, and

effectiveness.
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LIFELABS INTRODUCTION

Engaged and high-performing workplaces, faster.

500,000+ learners | 3,400+ innovative companies

Immediate impact for leaders and teams at amazing places like:
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(+)

95%

Of learners’ managers
said they still saw a
positive impact 6
months later

70+

We earn a world-class
NPS score from our clients

You're welcome to reference findings from this report with proper credit. Please cite: LifeLabs Learning, 2026 Mid-Year Workplace Trends Report and link to
https://www.lifelabslearning.com/tools/2026-mid-year-workplace-trends-report. Written permission is required to reproduce substantial portions, modify findings,
or use this research in paid commercial materials. Contact hello@lifelabslearning.com



LifeLabs’
Learning

™, LifeLabs’
I Learning

Where the data
comes from

New Report Interactions and polling data from 15 live
events with ~14,000 HR and People

2026 M i d ~Year 5 - % Operations professionals

Anonymized insights from ~400 facilitated

Wo rkp I a c e - “ workshops with client organizations
Tre n ds k. Wi \ Newsletter polling data from over 2,400

reader responses

2026 to-date workshop demand and
registration trends

Organizational conversations with over 700
business and HR leaders

w
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4 Workplace Trends

—= Leadership opportunity:

Manager effectiveness is 2 Focus is increasingly
strained by expanding difficult to protect
responsibilities

omaat - ~ Clear communication 1
Organizational noise

Strong managers

Manager overload
Protected focus
Fragmented focus

Collaboration tion

v
v
+ Trust & clarity
v

Intentional Al adoption

Workplace .
complexity Al uncertainty 3 Collaboration depends on 4 Al adoption often outpaces

trust, capability, and clarity organizational readiness

You're welcome to reference findings from this report with proper credit. Please cite: LifeLabs Learning, 2026 Mid-Year Workplace Trends Report and link to
https://www.lifelabslearning.com/tools/2026-mid-year-workplace-trends-report. Written permission is required to reproduce substantial portions, modify findings,
or use this research in paid commercial materials. Contact hello@lifelabslearning.com



LifeLabs’
Learning

Workplace Trend #1

Manager effectiveness is strained by

expanding responsibilities

Workplace Trend #1

Manager effectiveness is . .
stralned_ by_ e.xpandlng 56% 72% 52%
I‘esponSIbllltleS rate manager coaching say monitoring is the name manager
and feedback capability hardest part of coaching and feedback
5/10 or lower delegation skills as their top

priority this year

s Lifelabs Learning Webinar Business Impact + Source: LifeLabs Learning Culture Club Webinars Saurce: Lifelabs Learning Monthly Newsletter Lab
erformance: A CHRO Love Story” Feb 2026 - Del " Mar 2026 - Polled 2,000-2200 Repart’ Foll - 80,000 newsletter subscribers, Mar 2026
Polled 60000 Registrants Registrants
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Most Requested Workshops Most-Attended Events
Which of the fo||owing isthe highegt Prim—ity for your Organizaﬁon this year? Leaming sessions delivered to client Webinars and virtual discussions open to
organizations the public

. Strengthening manager coaching and feedback skills

Feedback ﬂ' Effective 1-1s
— -
N
Productivity & | .
Prioritization - 1 Delegation

@ Creating better alignment across teams and goal

Building trust and collaboration across teams

. Improving team productivity and prioritization habits

. Developing core communication and workplace skills E ﬁ?‘i ' | Coaching
s

Source: Lifelabs Leaming Monthly Newsletter 'Lab Report’ Poll - 90,000 newsletter subscribers, Mer 2026

‘\.‘, g Feedback
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Workplace Trend #2

Focus is increasingly
difficult to protect
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Workplace Trend #3

Collaboration depends
on trust, capability, and
role clarity

Workplace Trend #2

Focus is increasingly

difficult to protect

A41%

identify focus as their biggest
productivity issue, ahead of
prioritization (32%) and
organization (20%).

arming Cuiture Club Webinars Productivity Lab, April
0 Regstrants

Source - LifeLabs Learning
2026 - Pollect 1300-1500 Reg

Workplace Trend #3
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an interruption every
2 minutes
during core hours.

‘Souree: Microsalt Work Trend index Special Repert,
June 2025
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Collaboration depends on trust,

capability, and role clarity

48% 28% 38%

say trust and capability describe collaboration associate workplace
concerns lie beneath breakdowns as ownership  conflict with
workplace conflict and accountability communication
confusion breakdowns
Source: LifeLabs Leaming Culture Club Webinars ‘Collab Lab,’ May 2026 - Polled 1400-1600 Registrants
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What happens when collaboration breaks down?

28% Lack of accountability and
ownership confusion
Workplace Trend #4
24% Work duplication and things
falling through cracks

Al adoption often outpaces

22% Frustration, blame. and

inerpersonal tensin organizational readiness

16% Siloed work and poor
coordination

10% Bumout, overload, and
urgency escalation

Source: Lifel abs Leaming Culture Club Webinars ‘Collab Lab’ May 2026 - Polled 1400-1800 Registrants
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Workplace Trend #4

Al adoption often outpaces
organizational readiness

What's the hardest part of leading your team through Al adoption?
21%  Leading through change

20% Keeping trust high

Hardest part of Al adoption: 19%  Building critical thinking skills

58% 14% 21% 20%

say Al adoption describe it as say leading teams say maintaining
feels improvised thoughtful and through change trust
coordinated

20%  Defining what humans/Al own

20% Improving productivity with Al

‘Seurce: LifsLabs Learing Wesinar How HR andl LED Laadiers Stay Relevant in 2026, Jan 2026 - Palied 00-1000 Registrants

Seurce: LifeLabs Lean “How HR and L&D Leaders Stay Relevant in 20 Sawrce: LifeLabs Learning Monthly Newsletter Lab Report” Poll - 80,000 newsletter
2026 - Polled 00-1 nts subscribers, Apeil 2026

You're welcome to reference findings from this report with proper credit. Please cite: LifeLabs Learning, 2026 Mid-Year Workplace Trends Report and link to
https://www.lifelabslearning.com/tools/2026-mid-year-workplace-trends-report. Written permission is required to reproduce substantial portions, modify findings,
or use this research in paid commercial materials. Contact hello@lifelabslearning.com



LifeLabs'
Learning

LifeLabs
Learning

The Complexity Cascade

Unclear ionsand  72% and
follow-through increase  Check-ins as the hardest part
the coordination burden  ©f delegation

©on managers.

Growing coordination 4% identified focus as
demands make focused  their biggest productivity
work harder to protect.  Shallenge

Fragmented attention 48% cite trust and capability
erodes trust, accountability, concems as the root of
and role clarity. woskplace conflict

Without clear ownership ~ 58% say Al adoption lacks
and operating norms, Al sticture
adoption feels improvised.

Download the 2026 Mid-Year Workplace
Trends Report
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